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BY-LAWS 

 

THE SOCIETY FOR THE PRESERVATION AND PROPAGATION OF BARBERSHOP 

QUARTET SINGING IN THE UNITED STATES 

 

As proposed and adopted by unanimous approval of the Society Board of Directors on 12 August 

2018 and as amended on 8 June 2019.  
 

ARTICLE I 

Name-Organization 

1.01 Name-Organization 

 

The name of this organization shall be the Society for the Preservation and Propagation of 

Barbershop Quartet Singing in the United States, hereinafter referred to as the "Society.”  

 

ARTICLE II 

Purpose, Activities, and Mission 

2.01 Purpose 

 

The Society is a national fraternal organization whose purpose shall be to preserve and 

perpetuate the historic tradition and American cultural institution of the all-male barbershop 

quartet; to promote and encourage the enjoyment of singing barbershop harmony; to foster good 

fellowship among its members; to pass on the art form unevolved to future generations; and to 

support one or more charitable projects. 

 



 

The activities of the Society shall be conducted without personal gain for its individual 

members, and any available funds shall be used to further the purposes of the Society. The Society 

may authorize the reimbursement or payment of expenses of members incurred in the furtherance 

of the purposes of the Society not to exceed amounts or rates permitted by Society policy, or federal 

or state law. The Society shall not pay for services to be performed by, or make any loan of money 

or property to, any officer or director of the Society.  

 

2.02 Activities and Mission 

 

The individual members of the Society are encouraged to gather to form quartets for the 

purpose of enjoying singing the style of music known as barbershop harmony (“Barbershop”) and 

for good fellowship in song.  

 

The regularly scheduled gathering of individual members for local or regional singing in 

quartets, groups, and/or directed choruses, is encouraged – and, where no less than ten (10) 

individual members in such gatherings agree to comply with the applicable Society provisions set 

forth in ARTICLE XVIII herein, such gatherings shall be designated as Lodges (“Lodges”), 

subsequent to the processing by the Society of a formal request and the granting of a charter 

(“Charter”).  

 

Other activities include periodically gathering in larger regional and/or national meetings, 

as may be found desirable or necessary, and to do all other things, incidental or reasonably 

necessary, to accomplish the purposes of the Society. The Society shall have no power to engage 

in activities not in advancement of its express purposes to more than an insubstantial extent. 

 

 

 

 

ARTICLE III 

Offices 

 

3.01 Offices 

 

The principal office of the Society shall be designated from time to time by the Board of 

Directors. 

 

ARTICLE IV 

Membership, Dues, and Assessments 

 

4.01 Membership and Dues 

 

Any male person may become a member of the Society by the payment of Dues as 

determined by the Board of Directors, and providing contact information as requested on the 

Society’s website, SPPBSQSUS.org. Continued membership is conditioned upon adherence to the 

Society’s Code of Ethics and subject to any further conditions as may be adopted by the Society 

Board of Directors or its committees. Members under the age of 18 must be sponsored by an adult 

male, who is to take responsibility for the behavior of the members they sponsor until their 18th 

birthday.  

 



 

The first one hundred members, upon payment of a set initiation fee, will be forever known 

as “Founders.” Their names shall appear on all founding documents. The first 400 members who 

join the Society who are not Founders will forever be known as a “Charter Members.” 

 

4.02 Assessments 

 

Financial assessments upon the general membership to provide money needed to fund 

activities of the Society may be determined from time to time by the Board of Directors and will 

be posted on the Society’s website. Members are encouraged to pay such levies on line prior to the 

end of the anniversary month in which they joined the Society. 

 

ARTICLE V 

Suspension, Expulsion, Appeal, and Reinstatement of Members 

 

5.01 Suspension or Expulsion of Members 

 

 A request for the suspension or expulsion of a member must be submitted in writing to the 

Society President and the Ethics Committee by a member in good standing. Such request shall 

state the cause, reasoning, and circumstances supporting the request and must be signed by the 

person making the request. The request must be co-signed in writing by another member in good 

standing in the same or another document referencing the original request. 

 

 A member may be suspended or expelled only for such acts or omissions as shall constitute 

conduct detrimental to the best interests of the Society, or for willful violation of the Code of Ethics 

or the rules and policies promulgated by the Society Board or its committees.  

 

 A member under consideration for suspension or expulsion shall be informed in writing by 

the Society President or Chairman of the Ethics Committee at least two weeks prior of the time 

and date when the complaint against him will be considered by the Board of Directors, and shall 

be accorded a reasonable opportunity to be heard at such meeting.  

 

 A member may be expelled or suspended from the Society only by a two-thirds majority 

vote of the Board of Directors. 

 

 Any member having been expelled or suspended, shall lose all privileges of membership, 

and in the case of suspension, he shall be reinstated automatically at the end of such suspension, 

unless his actions warrant an extension or expulsion, which action shall be taken as provided 

above.  

 

5.02 Appeal 

 

Any person aggrieved by suspension or expulsion may appeal such action within 30 days 

to the Society Board, whose decision in the matter shall be final. 

 

 

5.03 Reinstatement of Members 

 

Requests for reinstatement must be made in writing to the Society President, who shall 

promptly bring it to the Board of Directors. No former Society member having been expelled for 



 

cause, or having resigned to avoid expulsion for cause, shall be readmitted to membership except 

by a two thirds affirmative vote of the Board of Directors at a meeting at which a quorum is present.  

 

ARTICLE VI 

Board of Directors, Officers and Terms of Office 

 

6.01 Board of Directors 

 

The Board of Directors shall be the governing body of the Society with full authority to act 

on all matters affecting the business and affairs of the Society, subject to compliance with these 

bylaws.  

 

The Board of Directors shall consist of the President, Executive Vice President, Secretary, 

Treasurer, the Immediate Past President, the chairman of the Style Preservation Committee (ex-

officio) and up to five Board Members-at-Large, as the Society grows and the needs of the 

organization dictate, and shall be responsible for all operations and the setting of policy for the 

proper functioning of the Society.   

 

The Executive Committee of the Board (“the Executive Committee”) shall consist of the 

President, Executive Vice President and Secretary of the Board. The Executive Committee will 

deal with minor administrative matters.   Matters of more serious importance, deemed so in the 

opinion of the Executive Committee, shall be referred to the entire Board of Directors. 

 

6.02 Officers and Terms of Office 

1. President:  The President shall be the principal executive officer of the Society and, 

subject to the counsel of the Board of Directors, shall in general supervise and control the 

business and affairs of the Society. When present, he shall preside at all meetings of the Board of 

Directors. If there is no Secretary present at meetings of the Board, he shall appoint another 

Board Member to act as Secretary to take minutes for the meeting and distribute them to the 

Board in a timely manner. The President shall have the power to appoint members of the Society 

to such committees as may be required. The President shall have the power to vote at any 

meeting only in the case of a tie, or in the case of removal of an officer or director as provided in 

Article VIII. 

The President may sign with the Secretary or other proper officer authorized by the Board 

of Directors as to any deeds, mortgages, bonds, contracts, or other financial instruments the 

Board of Directors has authorized to be executed, except in cases where the signing and 

execution thereof shall be expressly delegated by the Board of Directors or by these bylaws to 

some other officer or agent of the Society, or shall be required by law to be otherwise executed. 

The President shall perform all duties incident to the office of President and such other duties as 

may be prescribed by the Board of Directors.  

 

The President shall be an ex officio member of all committees, task forces and other ad 

hoc or pro tem groups appointed by him or his predecessors. 

 

The term of office of President is two years, with one additional term possible, but not to 

be assumed. 



 

2. Executive Vice-President:  The Executive Vice-President shall act in place of the 

President either during the President’s absence or at the President’s request or direction. He is 

expected to succeed to the office of President at the next election. The Executive Vice President 

shall also serve as the Chairman of the Nominating Committee. 

The term of office of Executive Vice-President is two years, with one additional term 

possible, but not to be assumed. 

3. Secretary:  The Secretary shall:  

(a) keep the minutes of the proceedings of the Board of Directors, and distribute 

them to the Board in a timely manner;  

(b) see that all notices are duly given in accordance with the provisions of these 

bylaws or as required by law;  

(c) act as custodian of the corporate records of the Society;  

(d) keep a register of the names, contact information, and date of membership of 

each member, which information shall be furnished to the Treasurer; and  

(e) perform all duties incident to the office of Secretary and such other duties as 

may be assigned by the President or Board of Directors.  

 

The term of office of Secretary is two years, with additional terms permitted with the 

consent of the Nominating Committee. 

 

 

4. Treasurer:  The Treasurer shall:  

(a) maintain a record of all receipts and disbursements of the Society’s accounts;  

(b) be responsible for all funds and investments of the Society;  

(c) receive and provide receipts for monies due and payable to the Society from 

any source whatsoever, and deposit all such monies in the name of the 

Society in such banks, trust companies or other depositories as shall be 

selected in accordance with the provisions of Article XIV of these Bylaws;  

(d) pay bills and provide periodic financial statements not less than semi-annually 

to the Board of Directors, or more often at the direction of the President or 

Board of Directors; 

 (e) ensure proper and effective internal controls are in place to safeguard 

financial assets of the Society;  

(f) provide direction, guidance, and oversight of any temporary or permanent staff 

members or employees who may be engaged to provide financially related 

services to the Society;  

(g) Receive from the Secretary the name and contact information of new 

members, resignations, deaths, and notify him of non-payment of levies; 

(h) perform all the duties incident to the office of Treasurer; and  

(i) such other duties as may be assigned by the President or by the Board of 

Directors. 

.  

If required by the Board of Directors, the Treasurer shall secure a bond for the faithful 

discharge of his duties in such sum and with such surety or sureties as the Board of Directors 

may determine. 

 

The term of office of Treasurer is two years, with additional terms permitted with the 

consent of the Nominating Committee. 



 

 

The Treasurer shall not be eligible to serve more than two consecutive terms unless an 

audit of the Treasurer’s financial and banking records is performed on a regular basis, to be not 

less frequent than every second year.  Such audit must be performed either by an independent 

public accountant, or by a Society member experienced in handling financial records. The 

auditor shall be appointed by the Board of Directors and shall provide a written report to the 

Board. 

 

5. Immediate Past President  

 

Should the office of President be vacated prior to the completion of his term for any 

reason, the Immediate Past President shall fill the office of President until the next election. The 

office of Immediate Past President, upon the initial meeting of the Board of Directors, shall be 

filled by appointment of the President.  

 

The term of office of Immediate Past President is two years, with one additional term 

possible, but not to be assumed.   

 

 

6.  Board Members-at-Large 

 

The Board of Directors may include up to five Members-at-Large who are nominated for 

election by the Nominating Committee.  

 

The Board Members-at-Large may be elected annually, or they may be elected for terms 

of not more than two years in such sequence that the Board will be provided with staggered terms 

of office among this group of Directors. In any event, the Board Members-at-Large shall serve 

until their successors are duly elected and take office. 

 

The term of office for Board Members-at-Large is two years, with one additional term 

possible, but not to be assumed.  

 

Notwithstanding any term limitations described in this Article, the initial term of office 

for the officers and directors taking office during 2018 may extend their initial terms by the 

length of time served in 2018.   

 

ARTICLE VII 

Actions of the Board 

7.01 Manner of Acting 

 

The act of the majority of the directors present at a meeting at which a quorum is present 

shall be the act of the Board of Directors.  

 

7.02  Presumption of Assent  

 

A director of the Society who is present at a meeting of the Board of Directors at which 

action on any corporate matter is taken shall be presumed to have assented to the action taken 

unless his dissent is entered into the minutes of the meeting or unless he files his written dissent 

to such action with the person acting as the secretary of the meeting before the adjournment 

thereof, or he shall forward such dissent by registered mail or electronic transmission to the 



 

Secretary of the Society immediately after the adjournment of the meeting. Such right to dissent 

shall not apply to a director who voted in favor of such action.  

7.03 Action without a Meeting  

Any action that may be taken by the Board of Directors at a meeting may be taken 

without a meeting if there is consent giving in writing or through electronic communications, 

which communications set forth the actions to be taken and are agreed upon by a majority of the 

Board of Directors.  

ARTICLE VIII 

Removal of Officers or Directors-Vacancies 

 

8.01 Removal of Officers or Directors 

 

Any officer or director of the Society may be removed from office at a meeting of the 

Board by a two-thirds vote of the entire Board of Directors. A notice of such meeting and the 

purpose of same must be provided to the Board at least ten days prior to the date of said meeting. 

 

8.02 Vacancies 

 

Vacancies among the officers or directors shall be filled when and as determined by the 

Board of Directors for the remaining term. A vacancy in the office of the President is to be filled 

automatically by the Immediate Past President. In the event of a vacancy in the position of 

Immediate Past President, a successor may be filled from among those past presidents who are 

able and willing to serve. A President who resigns or is removed during his term of office does not 

thereby become the Immediate Past President. 

 

In the event any officer or director, after election at the annual meeting, is unable to take 

office and serve beginning January 1 of the following year, a vacancy shall be declared, and the 

Nominating Committee shall propose another member for such office and a special election shall 

be held after a notice of not less than two weeks, and such elected officer or director shall take 

office on January 1 following his election. 

 

ARTICLE IX 

Nominating Committee 

9.01 Nominating Committee 

 

The Nominating Committee shall consist of the existing members of the Board of 

Directors, and chaired by the Executive Vice President. Unless circumstances prevent it, the 

Nominating Committee will nominate the President for the office of Immediate Past President, 

the Executive Vice President for the office of President and the nomination for Executive Vice 

President office shall be chosen from among existing Board members. All nominees for office 

shall be facile with communications via email and commit to check their email daily. 

 

The Chairman of the Nominating Committee shall provide to the Board of Directors the 

names of the nominees for all Board positions, together with their biography and photograph in 

electronic format no later than September 15 of each election year. The Board’s acceptance of 



 

the Committee’s list of nominees at a meeting called for this purpose shall constitute placing the 

names in nomination. 

 

ARTICLE X 

Elections 

10.01 Elections 

 

No later than October 1 of each election year, the President or Secretary shall give Notice 

of Election, which calls for a meeting of the Board of Directors for the purpose of accepting the 

slate of officers and directors nominated by the Nominating Committee, and voting on their 

election to office. The election may be accomplished by means of electronic or telephonic voting 

of the Board during the first two weeks of October of each election year, with the newly-elected 

members of the Board assuming office on January 1 of the following year.  

 

Elections are anticipated to be every two years, unless the Board of Directors decides to 

have a mid-term election for any reason to fill one or more offices. After each election, the 

Secretary shall publish the results of the election to the general membership. 

 

ARTICLE XI  

Fiscal year 

11.01 Fiscal Year 

 

The fiscal year of the Society shall be the twelve months beginning on January 1 and ending 

on December 31. 

 

ARTICLE XII  

Meetings 

12.01 Meetings 

 

Meetings of the Board of Directors shall be held at such time and place as the President or 

three other members of the Board shall designate, but no less often than required by law. The 

Board may meet in person, through electronic conferencing, or telephonic means. 

 

Notice of meetings shall be communicated by the President or Secretary via email to the 

Board Members not less than ten days prior to the date of such meeting. 

 

In lieu of holding meetings, the President may submit any proposed action to a mail or 

electronic vote of the Board, and any such action approved by a majority vote of all Directors 

entitled to vote shall be as effective as if taken at a meeting of the Board. 

 

Meetings of the general membership shall be held at a time and place designated by the 

Board of Directors and are recommended to be not fewer than one per calendar year. Such 

meetings shall be announced via electronic means by the Secretary at least 60 days prior to such 

meeting.  

 

ARTICLE XIII 

Quorum 

13.01 Quorum 



 

 

At meetings of the Board, a simple majority of the Directors shall constitute a quorum. 

 

ARTICLE XIV 

Contracts, Loans, Checks, and Deposits 

 

14.01  Contracts  

The Board of Directors may authorize any officer or officers to enter into contracts or to 

execute and deliver any instrument in the name of and on behalf of the Society. Such authority 

may be general or confined to specific matters.  

14.02  Loans  

No loans shall be contracted on behalf of the Society and no evidences of indebtedness 

shall be issued in its name unless authorized by a resolution of the Board of Directors. Such 

authority may be general or confined to specific matters.  

14.03  Checks  

All checks, drafts, or other orders for the payment of money, notes or other evidences of 

indebtedness issued in the name of the Society, shall be signed by such officer or officers, agent 

or agents of the Society as are approved by the Board of Directors.  

14.04 Deposits  

All funds of the Society not otherwise employed shall be deposited from time to time to 

the credit of the Society in such banks, trust companies, or other depositories as the Board of 

Directors may designate.  

ARTICLE XV 

Loans to the Society 

15.01 Loans to the Society   

A member may loan money to the Society. Such member may have this loan repaid to 

him and under such terms as the Society and such member may agree upon, but no such member 

shall receive more than the principal sum of any money so loaned. Said loan shall be evidenced 

by written obligations showing the amount, terms of the loan, and the specifics as to the purposes 

for which the loan is intended.  

ARTICLE XVI 

Committees 

16.01 Committees 

 

On or before January 1 of each year, the President-elect shall appoint all members of the 

Society’s Standing Committees. During his term of office, the President may appoint such other 



 

committees as he deems necessary or that are approved by the Board of Directors. The President 

shall be an ex-officio member of all committees, and shall define their responsibilities and duties. 

 

Following is a list of the Society’s Standing Committees: 

 

Governance and Bylaws Committee  

The purpose of the Governance and Bylaws Committee is to ensure that all 

actions of the Society, the Society Board of Directors, and its membership, while 

they are acting on behalf of the Society, are in compliance with applicable state and 

federal laws, and the bylaws of the Society.  

 

Ethics Committee  

The purpose of the Ethics Committee is to develop and recommend a Code 

of Ethics for the Society to be approved by the Board of Directors, and to take such 

actions as may be necessary to ensure adherence, to include dealing with individual 

cases.   

 

Style Preservation Committee  

The purpose of the Style Preservation Committee is to develop and maintain 

a definition of the Barbershop style to which all members of the Society are 

encouraged to follow in order to preserve and propagate the style of music known 

as Barbershop harmony. If there should be any contest identified with the Society, 

informal or otherwise, members of this Committee, their designees, or other 

knowledgeable members of the Society may at their election, disqualify songs that 

violate this definition to more than a minor extent. 

 

Public Relations and Communications Committee 

The purpose of the Public Relations and Communications Committee is to 

develop and maintain means of communicating and disseminating information 

from the Board of Directors to the general public and the general membership that 

is needed for the growth and proper functioning of the Society, including but not 

limited to such means as a website, newsletters, Facebook, email lists, etc.  

 

Social Media Committee 

The purpose of the Social Media Committee is to provide, maintain and 

monitor closed forums such as, but not limited to, a Facebook group page and a 

chat group and to ensure that all new members are invited to join both groups. All 

such groups are for the exclusive use of members to exchange ideas, stories, and 

comments on issues related to the Society. Non-members shall be excluded from 

any such group. 

 

Webmaster 

The Webmaster shall continually maintain and ensure the efficacy and 

efficiency of the Society’s website, SPPBSQSUS.org. The Webmaster is to monitor 

the relevancy of the website to keep it current and to ensure the information therein 

is consistent with other information being published by the Society. 

 

Membership and Outreach Committee 



 

The purpose of the Membership and Outreach Committee is to facilitate 

outreach to all men who may be interested in joining in supporting the purposes of 

the Society. 

 

Events Committee 

The purpose of the Events Committee is to develop and maintain a base of 

information useful to facilitate, organize, and manage Society events that involve 

or will be made available to the full membership of the Society.   The members of 

this Committee shall ensure that they are adequately and competently backed up 

and are engaged in training their own replacements. 

 

ARTICLE XVII 

Dissolution 

17.01 Dissolution 

If the Society for any reason is dissolved, whether on a voluntary or involuntary basis, after 

having complied with all lawful requirements to effect such dissolution, such as collecting all 

Society assets and reducing them to cash or other form, and after paying or discharging all the 

Society debts and liabilities, and after distributing the remaining assets and property among the 

members in such manner as to repay any member of the Society the amount financed or loaned to 

the Society after distribution in said manner, said assets shall be distributed as follows:  

The Society shall transfer all of its then remaining assets, if any, after distribution has been 

made as hereinbefore set forth, to any other not-for-profit organization whose purposes 

substantially are the same as those of this Society, regardless of the state under which the 

distributing organization was incorporated, provided that such organization then qualifies as a 

501(C)3 organization, and finally, all of the corporate assets or any remaining after distribution 

has been made as hereinabove set forth, ownership of said assets shall revert to the State of 

Montana and be paid into the general treasury of the Treasurer of the State. 

ARTICLE XVIII 

 

Charters – Bylaws 

 

18.01 Lodge Charters 

 

  The Board of Directors shall be empowered to promulgate rules, regulations and 

policies pertaining to the granting of a Charter, in response to the suitable request by a regularly 

scheduled gathering of no less than ten (10) individual Society members, to form and function as 

a Lodge.  

  

18.02 Lodge Bylaws – (See end of Society Bylaws for Lodge Bylaws) 

 

 

ARTICLE XVIX 

Amendments 

19.01 Amendments 

 



 

These bylaws (except for those provisions relating to the number of directors, the 

composition of the Board, the terms of office, or way in which directors are elected) may be 

amended by the Board of Directors at any meeting of the Board by a two-thirds affirmative vote 

of the Board Members present, provided proper notice of the meeting has been given and a quorum 

for that meeting has been met. The Notice of Meeting at which amendments to the bylaws will be 

considered shall be in writing, including the text of the amendment, and electronically transmitted 

at least ten days prior to the meeting to each Board Member and all members of the Governance 

and Bylaws Committee.  

 

If the Board or the general membership seek to have an amendment to the bylaws 

(including those provisions excepted in the previous paragraph) approved by the general 

membership through electronic consent or electronic ballot, the material soliciting the approval 

must include, or be accompanied by, a copy or summary of the amendment, and be approved by 

two-thirds of the votes cast or a majority of the membership, whichever is less. 

 

Amendments to the bylaws shall not be submitted to the membership for approval until 

after they have been examined by the Society Governance and Bylaws Committee and are found 

to be free from conflict with other rules or regulations, either internal or external. 
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ARTICLE I  

Name-Organization 

1.01 Name - Organization 

 

The name of this organization shall be Lodge #_______, (Geographical Designation) 

_______________ SPPBSQSUS, Inc. (hereinafter the "Lodge"). The Lodge is organized, 

chartered and exists pursuant to the provisions of Articles II and XVIII  of the Bylaws of the 

Society for the Preservation and Propagation of Barbershop Quartet Singing in the United States, 

Incorporated, a not-for-profit corporation (hereinafter the "SOCIETY"). 

 

ARTICLE II 

Purpose  

 

2.01 Purpose  

 

The purpose of this Lodge shall be: 

  

(a) To create a fraternal aggregation of individual Society members, to either: form 

male quartets; and/or, sing as a group [although group, unled gang singing or chorus singing may 

be a natural outgrowth of such affiliations, singing in quartets is to be given priority]; and/or, sing 

as a directed chorus - all for the purposes of: enjoying singing the style of music known as 

barbershop harmony (hereinafter “Barbershop”); realizing good fellowship in song; and, most 

importantly, having FUN; and 

  

(b) to encourage and promote the education of its members in Barbershop singing, and 

the public in Barbershop music appreciation; and 

  

(c) to pass on the art form, unevolved, to future generations; and  

   

(d) to initiate, promote and participate in charitable projects; and 

  

(e) to do all other things incidental or reasonably necessary to accomplish the purposes 

of the Society. 

 

Activities of the each Lodge shall be conducted without personal gain for its individual 

members, and any profits or other inurement to the Lodge shall be used in promoting the purposes 

of the SOCIETY.  

 

ARTICLE III 

Membership 

 

3.01 Qualifications for membership 

 

Each present and future Lodge member shall be a member in good standing of the 

SOCIETY, and not under suspension or sanction by any Lodge or by the SOCIETY Board of 

Directors ("SOCIETY Board"), and, further, it is acknowledged that the member has agreed to 
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abide by the SOCIETY's Bylaws and Code of Ethics and any further and reasonable restrictions 

as may be adopted by the Lodge and incorporated in its Bylaws or statements of policy.  

 

3.02 Classification 

 

There shall be no honorary Lodge memberships. 

 

3.03 Manner of admission 

 

Applications for membership in a Lodge shall not be refused to any man of good character, 

providing the applicant is a member in good standing of SOCIETY, as evidenced by presentation 

of a SOCIETY membership card, except for good and sufficient reason as determined by the 

SOCIETY and/or the subject Lodge. 

 

3.04 Suspension or Expulsion of Members 

 

 A request for the suspension or expulsion of a member must be submitted in writing to the 

Society President and the Society Ethics Committee by a member in good standing. Such request 

shall state the cause, reasoning, and circumstances supporting the request and must be signed by 

the person making the request. The request must be co-signed in writing by another member in 

good standing in the same or another document referencing the original request. 

 

 A member may be suspended or expelled only for such acts or omissions as shall constitute 

conduct detrimental to the best interests of the Society, or for willful violation of the Code of Ethics 

or the rules and policies promulgated by the Society Board or its committees.  

 

 A member under consideration for suspension or expulsion shall be informed in writing by 

the Society President or Chairman of the Society Ethics Committee at least two weeks prior of the 

time and date when the complaint against him will be considered by the Society Board of Directors, 

and shall be accorded a reasonable opportunity to be heard at such meeting.  

 

 A member may be expelled or suspended from the Society only by a two-thirds majority 

vote of the Society Board of Directors. 

 

 Any member having been expelled or suspended, shall lose all privileges of membership, 

and in the case of suspension, he shall be reinstated automatically at the end of such suspension, 

unless his actions warrant an extension or expulsion, which action shall be taken as provided 

above.  

 

 3.05 Appeal 

 

Any person aggrieved by suspension or expulsion may appeal such action within 30 days 

to the Society Board, whose decision in the matter shall be final. 
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3.06 Reinstatement of Members 

 

Requests for reinstatement must be made in writing to the Society President, who shall 

promptly bring it to the Society Board of Directors. No former Society member having been 

expelled for cause, or having resigned to avoid expulsion for cause, shall be readmitted to 

membership except by a two-thirds affirmative vote of the Society Board of Directors at a meeting 

at which a quorum is present.  

 

ARTICLE IV  

Dues, fees and fiscal year 

 

4.01 Lodge Initiation fee 

 

No Lodge initiation fee shall be required. 

 

4.02 Service charge and reinstatement fee 

 

Former members who renew their membership within six months of its expiration date 

must pay all Lodge assessments that should have been paid in his absence. 

 

4.03 Annual dues 

 

The annual dues of each Lodge shall be such amount as may be decided by the Lodge 

Board of Directors from time to time, and shall be payable in advance. Dues are fully appropriated 

when paid, and there shall be no refund of any portion of the dues in the event of the resignation, 

suspension or expulsion of a member. Members holding membership in two or more Lodges shall 

not be required to pay multiple SOCIETY membership fees but shall pay any assessments due to 

every Lodge in which they have a membership. The Board of Directors of each Lodge, as much 

as possible, should refrain from assessing any dues. 

 

4.04 Finances 

 

All finances and monies collected by the Lodge from dues, penalties, donations or 

payments for shows and performances shall be under the control of the Lodge Board of Directors 

and shall be used only in promoting the purposes of the Lodge and the Society, without personal 

gain to any individual members.  Members incurring reasonable verifiable expenses in the pursuit 

of their Lodge duties may be reimbursed upon presentation of receipts for such expenses.  

 

Each Lodge shall open and maintain a designated Lodge checking account in accordance 

with applicable Society Bylaw checking account provisions.  It is also recommended that each 

Lodge obtain a corporate credit card for purchases and procurement of services, and open and 

maintain a PayPal account to receive and disburse funds, in accordance with applicable Society 

Bylaw provisions. 

 

4.05 Fiscal year 
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The fiscal year of the Lodge shall begin on January 1 and end on December 31. 

 

ARTICLE V  

Meetings 

 

5.01 Membership meetings 

 

(a) Regular meetings of this Lodge shall be held at such time and place as the Lodge 

Board of Directors, the President, or the President’s designee, shall designate. 

 

(b) Special meetings may be called by the President, the President’s designee, or by a 

majority vote of the membership at any regular meeting, and notice of such special meeting shall 

be given to the members two weeks in advance prior to the date of such meeting. 

 

(c) The annual meeting for the election of officers and directors shall be held prior to 

October 15 of each year and notice of the date of such meeting shall be given to the members at 

least two weeks prior to such date. 

 

5.02 Board of Directors 

 

The Board of Directors shall meet at least once each quarter at a time and place determined 

by the President or fixed by resolution adopted by the Board of Directors. 

 

ARTICLE VI 

Officers and directors 

 

6.01 Officers 

 

The officers of this Lodge shall be President, Secretary, Treasurer, and such other officers 

as may be deemed necessary to conduct the affairs of the Lodge. The offices of Secretary and 

Treasurer may be combined. Officers shall be elected to one-year terms and may succeed 

themselves. Officers shall take office on January 1 of the following year and serve until their 

successors are duly elected and take office. The officers shall perform the usual duties of their 

office and such other duties as the Board of Directors shall direct. Each officer shall be an active 

member of the Lodge 

 

6.02 Directors 

 

Board of Directors shall consist of the officers, the Immediate Past President and some 

number of other active members of the Lodge, called Board Members-at-Large, who shall be 

elected in the same manner and at the same time as the officers. The Board Members-at-Large may 

be elected annually, or they may be elected for terms of two or not more than three years in such 

combination groups that the Lodge will be provided with staggered terms of office among this 

group of directors. In any event, the Board Members-at-Large shall serve until their successors are 

duly elected and qualified; provided, however, that there shall be not less than that number of 

directors required of this type of entity by state law. 
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6.03 Removal of officers or directors 

 

Any officer or director of this Lodge may be removed from office by a two-thirds vote of 

the members present at any regular or special meeting when a quorum is present; provided, 

however, that notice of such meeting and the purpose of same has been given to the membership 

at least two weeks prior to the date of said meeting. 

 

6.04 Vacancies 

 

Vacancies among officers or directors shall be filled by the Board of Directors for any 

unexpired term. A vacancy in the office of the President may be filled automatically by a member 

of the Board of Directors, as selected by a vote of the Board of Directors. In the event of a vacancy 

in the position of Immediate Past President, a successor may be elected from among those past 

Presidents who are able and willing to serve. A President who resigns or is removed during his 

term of office does not thereby become the Immediate Past President. 

 

In the event any officer or director, after election at the annual meeting, shall be unable to 

take office and serve after January 1 of the following year: a vacancy shall be declared; the 

Nominating Committee shall propose another member for such office; a special election shall be 

held after a notice of not less than two weeks; and such elected officer or director shall take office 

on January 1 following his election. 

 

ARTICLE VII 

Elections 

 

7.01 Nominating Committee 

 

The Nominating Committee shall consist of at least three members of the Lodge appointed 

by the current President prior to August 1 of each year. The Nominating Committee shall select 

one nominee for each elective office and for each directorship position, and shall submit its report 

at a regular meeting or by mail and/or electronic transmission at least two weeks prior to the annual 

meeting. This shall constitute the placing of the names in nomination. 

 

7.02 Opposing nominations 

 

Opposing nominations may be submitted by any member, provided, however, that consent 

of any nominee must be first obtained, and provided further, that notice of such nomination shall 

be given at a meeting or by mail and/or electronic transmission at least one week prior to the annual 

meeting. 

 

7.03 Voting 
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When there is more than one nominee for an office or position, voting shall be done by a 

show of hands or secret ballot administered by the Lodge Secretary. Each member in good standing 

is entitled to cast one vote and voting by proxy or absentee ballot is not permitted. A majority of 

votes cast is necessary for election. 

 

ARTICLE VIII 

Committees 

 

8.01 Appointment 

 

On or before January 1 of each year, the President-elect shall appoint the Nominating 

Committee and such other committees and task forces as he deems necessary. During the year, the 

President may appoint such other committees and task forces as he shall deem necessary or which 

shall be approved by the Board of Directors. The President shall be an ex officio member of all 

committees, except the nominating committee, and shall instruct them in their duties. 

 

ARTICLE IX 

Quorum 

 

9.01 Lodge and Board meetings 

 

(a) Lodge meetings: Thirty percent of the membership of the Lodge shall constitute a 

quorum for the transaction of the business of the Lodge. Each member shall be entitled to one vote 

on all matters brought before the membership, and there shall be no voting by proxy or absentee 

ballot. 

 

(b) Board meetings: At Board meetings, a simple majority of the members of the Board 

shall constitute a quorum. 

 

ARTICLE X 

Affiliation 

 

10.01 Affiliation 

 

This Lodge shall be affiliated with the SOCIETY, a nonstock, nonprofit corporation, 

incorporated under the laws of the State of Montana.   Every member and every future member of 

the Lodge who regularly participates in Lodge activities must be member of the SOCIETY. 

Violation of this provision will result in immediate revocation of all association with the 

SOCIETY. Prior to being considered for affiliation, each prospective Lodge shall provide to the 

Secretary of the SOCIETY, a listing of the provisionally-elected officers, and all proposed Lodge 

members including their SOCIETY membership numbers, and shall so promptly provide the name, 

membership number and date of induction, of any and all successive members.  
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10.02 Policy 

 

Each Lodge shall be subject to all of the rules and regulations contained in the SOCIETY 

Bylaws, and statements of policy adopted and promulgated from time to time, and shall adopt no 

rule or policy inconsistent therewith. 

 

Each Lodge will support, champion, and defend without exception, all policies of the 

SOCIETY and abide by them in spirit, intent and practice. 

 

Each Lodge, upon acceptance of affiliation, agrees to abide by the terms of, and be covered 

by, the Society’s policy of liability insurance coverage. 

 

Each Lodge must, as a condition of affiliation, be incorporated in the state where it is 

resident.   Additionally it must request and be approved as a 501(c)(3) nonprofit corporation and 

must obtain an EIN from the IRS.   Each Lodge must file all annual reports required by the state 

and the IRS (the “Filing”).   The Lodge secretary shall report, by email, to the SOCIETY Secretary 

when all required reports have been filed (the “Report”).  

 

In the event that a suitable application to the SOCIETY for Lodge status is received and 

accepted from a foreign group (outside the United States of America), that group shall obtain the 

appropriate nonprofit corporate status available within its political geographical environment and 

conform with both the required Filing in that environment and the SOCIETY Report provisions, 

as provided above. 

 

Each Lodge may support any legitimate, legal, and non-controversial local service project 

that it may choose.  Additionally, each Lodge agrees to also support the National Service Project 

approved by the SOCIETY Board of Directors. 

 

Notices, unless otherwise specified, shall be by email. 

 

Violation of any of these policies, if not promptly corrected and resolved within  90 days 

of receipt of written notice from the Society Board of Directors, may result in immediate 

revocation of the affiliate status of a Lodge by SOCIETY Board of Directors.  Such revocation 

shall remain in force until the violation is corrected and full compliance is restored. 

 

 

ARTICLE XI 

Dissolution 

 

11.01 Asset disposition 

 

In the event of the dissolution or winding up of this Lodge, voluntarily or otherwise, its 

assets remaining after payment, or provision for the payment of, all debts and liabilities of the 

Lodge, shall be distributed in accordance with the provisions of its non-profit status. 
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ARTICLE XII 

Amendments 

 

12.01 By SOCIETY Board 

 

The SOCIETY Board may amend these bylaws under their power given in the SOCIETY 

bylaws, and any such amendments shall become binding upon this Lodge. 

 

12.02 By Lodge  

 

(a) Amendment by Lodge: These bylaws may be amended by this Lodge only as may 

be necessary to comply with the prevailing laws of any nation, state, municipality or province, 

wherein this Lodge is resident, or otherwise as approved by the SOCIETY Governance and Bylaws 

Committee, acting on behalf of the SOCIETY Board of Directors. Any such amendment shall not 

become effective until approved by the SOCIETY Governance and Bylaws Committee. 

 

(b) Notice and Voting: Proposed amendments shall be in writing and shall be mailed 

and/or electronically transmitted, together with notice of the meeting, to each Lodge member at 

least two weeks prior to the meeting at which they are to be voted on. Amendments may be 

considered at any regular or special meeting of the Lodge at which a quorum is present, and shall 

be adopted upon two-thirds vote of the members present. 

 


